
 School Performance Plan
School Name 

Superintendent/Academic Manager:

For Implementation During The Following Years:

The Following Checkbox Selections (if applicable) Must Be Completed:

Classification: 5 Star School 4 Star School  3 Star School 2 Star School 1 Star School Not Rated 

                    NCCAT-S: Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools

  

Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.
Name of Member Position

Last Date Review/Revised By Planning Team: Nevada Department of Education - June 2015

*1 and 2 Star Schools Only: Please ensure that the following documents will be  
available upon request

Use of Core 
Instructional Materials Scheduling Model School 

Visits

Name of Member Position

School District

Address (City, State, Zip Code, Telephone):

Title I Status: Served (receives funds) Not Served (does not receive funds)
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Grade Level Served: Elementary Middle High Combined

Designation: Must select one



COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

DATA REVIEWED & ANALYZED: 
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP. 

 

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data

Other OtherOther

Other Other Other
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Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed 
data will provide a clear and cohesive picture of the school's performance.



HIGH SCHOOL GRADUATION RATES

If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 

Subpopulation Percentage of  Students

Am In/AK Native Percentage

Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races Percentage

Pacific Islander Percentage

White Percentage

FRL Percentage

IEP Percentage

ELL Percentage

Notes:

The following data can be found by clicking here
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort


                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Priority 
Need/
Goal 1:

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks,  and Position 
Responsible  

 

Monitoring  

 Status

           1.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:
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Root 
Cause(s)

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           1.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix B-2 
Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix 
B-2 Objective 1

See Family Engagement Appendix  
B-2 Objective 1

 Comments:

           1.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           1.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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SCHOOL IMPROVEMENT MASTER PLAN (continued)
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Priority 
Need/
Goal 2:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring  

Status

           2.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Based on the CNA, identify all that apply: OtherIEPELLFRLGeneral Education

Comments:



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           2.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
 B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

See Family Engagement Appendix 
B-2 Objective 2

 Comments:

           2.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           2.4  Other  (Optional) Continuation From Last Year NCCAT-S Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: Not Applicable Optional

Priority 
Need/
Goal 3:

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           3.1  Professional Development  (Required) Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, identify all that apply: IEPGeneral Education FRL ELL Other



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           3.2  Family Engagement  (Required) Continuation From Last Year NCCAT-S Indicators:
See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

See Family Engagement Appendix 
B-2 Objective 3

See Family Engagement Appendix  
B-2 Objective 3

 Comments:

           3.3  Curriculum/Instruction/Assessment  (Required) Continuation From Last Year NCCAT-S Indicators:

 Comments:

           3.4  Other  (Optional) Continuation From Last Year NCCAT-S  Indicators:

 Comments:
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                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Root 
Cause(s)

Measurable 
Objective(s):

 ACTION PLAN         MONITORING PLAN  

Action Step 

(please only list one action step per box)

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
Information (Data) that will verify the 

action step is in progress or has occurred.

List Timeline, Benchmarks, and Position 
Responsible            

 

Monitoring 

Status

           4.1  Continuation From Last Year NCCAT-S Indicators:

Monitoring 
Status

Comments:

Based on the CNA, select one of the four interventions:

Interventions



Action Step       Resources/Amount Needed     Artifacts/Evidence  Timeline and Position  Responsible Monitoring Status

           4.2  Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.3 Continuation From Last Year NCCAT-S Indicators:

 Comments:

           4.4  Continuation From Last Year NCCAT-S  Indicators:



COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and 
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, 
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, 
Teacher Incentive Fund, Striving Readers, and other state/federal funds. 

Source of Funds applicable to 
Priority Need/Goal

Amount Received for 
this School Year

Purposes for which funds are used (include targeted 
audience, specific activities, intended outcomes, etc.)
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COMPONENT III: Budget Plan

Applicable 
Goal(s)



COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS: 
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

3.        Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a        
            state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

4.        Identify the measures that include teachers in decisions regarding the use of academic assessments.

5.      Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

2.       Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on       
           how the school will share academic information in a language they understand.                                                        

1.       Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Page 13 of 26



Goal 2 
Additional 
PD  Action 

Step 
(Optional)

Goal 1 
Additional 
PD  Action 

Step 
(Optional)

1.1

2.1

3.1

Goal 3 
Additional 
PD  Action 

Step 
(Optional)

APPENDIX A- Professional Development Plan
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Goal 1 
Additional 

Family 
Engagement 
Action Step 
(Optional)

1.2

2.2

3.2

Goal 3 
Additional 

Family 
Engagement  
Action Step 
(Optional)

APPENDIX B- Family Engagement Plan

Goal 2 
Additional 

Family 
Engagement 
Action Step 
(Optional)
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See Family Engagement Appendix B-2 Objective 1

See Family Engagement Appendix B-2 Objective 2

See Family Engagement Appendix B-2 Objective 3



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families



                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3

CNA Data 
identified from 
Component l

Family 
Engagement 
Measurable 
Objective l

 ACTION PLAN         MONITORING PLAN  

Action Step  

(multiple action steps may be listed per box) 

Resources and Amount Needed for 
Implementation  

(people, time, materials, funding sources)

List Artifacts/Evidence of Progress: 
 

 Quantitative and Qualitative Evaluation 
Measurements Defined

List Timeline, Benchmarks,  and 
individual Responsible  

(staff, families and community) 
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Linked to SPP 
Goal(s)

Goal 1

Goal 2

Goal 3

Family Engagement 
Standard(s) 
Addressed

l. Welcoming all 
Families

ll. Communicating 
Effectively

lll. Supporting 
Student Success

lV. Speaking Up for 
Every Child

V. Sharing Power

Vl. Collaborating 
with the Community

Vll. Building the 
Capacity of Staff to 
Engage Families
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Mid-Year End-of-Year  

1.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 1

Priority Need/
Goal 1:

Measurable 
Objective(s):

Comments:

Status



1.2

Progress

Barriers

Next Steps

1.3

Progress

Barriers

Next Steps

1.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

2.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 2

Priority Need/
Goal 2:

Measurable 
Objective(s):

Comments:

Status



2.2

Progress

Barriers

Next Steps

2.3

Progress

Barriers

Next Steps

2.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

3.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Priority Need/Goal 3

Priority Need/
Goal 3:

Comments:

Measurable 
Objective(s):

Status



3.2

Progress

Barriers

Next Steps

3.3

Progress

Barriers

Next Steps

3.4

Progress

Barriers

Next Steps
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Mid-Year End-of-Year  

4.1

Progress

Barriers

Next Steps

APPENDIX C- Monitoring/Evaluation 
Interventions (4)

Intervention

Comments:

Measurable 
Objective(s):

Status



4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

4.4

Progress

Barriers

Next Steps
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 School Performance Plan
School Name 
The Following Checkbox Selections (if applicable) Must Be Completed:
Classification:
                    NCCAT-S:
 
Members of Planning Team *  ALL Title I schools must have a parent on their planning team that is NOT a district employee.  
Name of Member
Position
Nevada Department of Education - June 2015
*1 and 2 Star Schools Only:
Please ensure that the following documents will be 
available upon request
Name of Member
Position
Address (City, State, Zip Code, Telephone):
Title I Status:
(receives funds)
(does not receive funds)
Page  of 
Grade Level Served:
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT 
DATA REVIEWED & ANALYZED:
Check all school data reviewed and analyzed in preparation and development of the School Performance Plan. 
*NSPF is attached 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Summary Statement: Please provide a brief description for how the analyzed data will impact your Inquiry and Action Planning process. 
COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)
DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.
 
School Data For General Education Including FRL
English Language Learner (ELL) Data
Special Education Data
Page  of 
Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed data will provide a clear and cohesive picture of the school's performance.
HIGH SCHOOL GRADUATION RATES
If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations. 
Subpopulation	
Percentage of  Students
The following data can be found by clicking here
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks,  and Position Responsible 
 
Monitoring 
 Status
           1.1  Professional Development  (Required)
NCCAT-S Indicators:
Page  of 
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           1.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix 
B-2 Objective 1
           1.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           1.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
SCHOOL IMPROVEMENT MASTER PLAN (continued)
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring 
Status
           2.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           2.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix
B-2 Objective 2
See Family Engagement Appendix
 B-2 Objective 2
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix
B-2 Objective 2
           2.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           2.4  Other  (Optional)
NCCAT-S Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3
Priority Need/Goal 3 is optional, selection is required:
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           3.1  Professional Development  (Required)
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, identify all that apply:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           3.2  Family Engagement  (Required)
NCCAT-S Indicators:
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
See Family Engagement Appendix B-2 Objective 3
See Family Engagement Appendix 
B-2 Objective 3
           3.3  Curriculum/Instruction/Assessment  (Required)
NCCAT-S Indicators:
           3.4  Other  (Optional)
NCCAT-S  Indicators:
Page  of 
Page  of 
                                                COMPONENT II: Inquiry Process & Action Plan Design - Interventions
Required for all Focus and 1 Star Schools
 ACTION PLAN        
 MONITORING PLAN  
Action Step
(please only list one action step per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Information (Data) that will verify the action step is in progress or has occurred.
List Timeline, Benchmarks, and Position Responsible           
 
Monitoring
Status
           4.1  
NCCAT-S Indicators:
Monitoring Status
Based on the CNA, select one of the four interventions:
Action Step       
Resources/Amount Needed    
 Artifacts/Evidence  
Timeline and Position  Responsible 
Monitoring Status
           4.2  
NCCAT-S Indicators:
           4.3 
NCCAT-S Indicators:
           4.4  
NCCAT-S  Indicators:
COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title I , Title II, Title III, Migrant, Immigrant, Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten, Teacher Incentive Fund, Striving Readers, and other state/federal funds. 
Source of Funds applicable to Priority Need/Goal
Amount Received for 
this School Year
Purposes for which funds are used (include targeted audience, specific activities, intended outcomes, etc.)
Page  of 
COMPONENT III: Budget Plan
Applicable Goal(s)
COMPONENT IV: REQUIRED ELEMENTS FOR TITLE I SCHOOLS:
Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.
Page  of 
1.1
2.1
3.1
APPENDIX A- Professional Development Plan
Page  of 
1.2
2.2
3.2
APPENDIX B- Family Engagement Plan
Page  of 
See Family Engagement Appendix B-2 Objective 1
See Family Engagement Appendix B-2 Objective 2
See Family Engagement Appendix B-2 Objective 3
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 1
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 2
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
                                            APPENDIX B-2 Family Engagement Plan  Measurable Objective 3
 ACTION PLAN        
 MONITORING PLAN  
Action Step 
(multiple action steps may be listed per box)
Resources and Amount Needed for Implementation 
(people, time, materials, funding sources)
List Artifacts/Evidence of Progress: Quantitative and Qualitative Evaluation Measurements Defined
List Timeline, Benchmarks,  and individual Responsible 
(staff, families and community)
 
Page  of 
Linked to SPP Goal(s)
Family Engagement Standard(s) Addressed
Page  of 
Mid-Year
End-of-Year  
1.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1
Status
1.2
Progress
Barriers
Next Steps
1.3
Progress
Barriers
Next Steps
1.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
2.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 2
Status
2.2
Progress
Barriers
Next Steps
2.3
Progress
Barriers
Next Steps
2.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
3.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3
Status
3.2
Progress
Barriers
Next Steps
3.3
Progress
Barriers
Next Steps
3.4
Progress
Barriers
Next Steps
Page  of 
Page  of 
Mid-Year
End-of-Year  
4.1
Progress
Barriers
Next Steps
APPENDIX C- Monitoring/Evaluation
Interventions (4)
Status
4.2
Progress
Barriers
Next Steps
4.3
Progress
Barriers
Next Steps
4.4
Progress
Barriers
Next Steps
Page  of 
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	TextField210: Glenn Duncan C.N.A. and SPP Action Steps 2020-2021Updated 10/19/2020Glenn Duncan is a CSI designated Pre-K-5 elementary school that serves approximately 400 students. We receive Title 1, Title 1 1003a, and ZOOM funding. Our student population is comprised of 70% Hispanic students, 8% White, 5% Pacific Islander, 6% African American, 5% Asian, and 4% Multi-racial or other. We are 100% FRL, 20% of our students are served on an IEP, 48% of our students are 2nd language learners, 3% of our students were formerly classified as EL, 1% of our students receive CIT services, and 0% of our school population has been identified as Gifted and Talented as measured by the state and district criterion. Glenn Duncan will address proficiency and growth deficits by improving instruction using the PLC process. We will continue to analyze student data from weekly formative assessments to inform instructional decisions and determine what strategies are working. The Duncan staff will work with their collaborative teams and the EL Facilitator to review student data from the ACCESS test and set SMART goals related to the child’s language development needs. Teams will engage in learning about and implementing research-based strategies to support the language development of EL students. We believe that this will not only improve instruction for EL students, but for all children. The Glenn Duncan community is faced with many challenges due to the COVID-19 pandemic. We are experiencing a significant loss of instructional time due to COVID related protocols such as handwashing, mask breaks, mandatory 10-day exclusions, and social distancing requirements. All students are required to wear masks and remain 3 feet apart. This affects how we instruct students. It has been difficult to teach foundational skills to primary age students with both the teacher and student wearing masks. Students can be difficult to hear and ensuring proper pronunciation is a challenge. In addition, we have found that engaging students in meaningful discourse is much harder given the constraint of masks and social distancing. Given social distancing requirements, students and teachers are not able to engage with one another at the same level. This will affect our ability to sustain the growth made last year. In addition, we have about 40% of our population receiving instruction via distance learning. This has presented a number of challenges. Many students do not have access to technology or the internet. We’ve provided laptops and tablets but many are outdated, and students are finding it difficult to run the programs needed to participate. We utilize the district recommended application, Microsoft teams, to hold virtual meetings. This program is hard for students and teachers to manage because of technical issues. We’ve also found that students struggle to engage for extended periods of time or produce quality work. For younger students, the consistent support of an English-speaking adult with knowledge using technology is required, this is a struggle for many of our economically disadvantaged families. Finally, due to the risks related to Covid-19 we are forced to exclude students for 10 days upon displaying any one symptom of the illness. These exclusions apply to staff as well and we find ourselves short substitutes daily. We’ve had to be creative in how we find coverage for these teachers and it creates even more of a loss of instructional time with students. While we made progress in our chronic absenteeism from 2018-2019 to the 2019-2020 school year and saw a 5% reduction to 14%, we have seen our rates more than triple. Currently, we have around 63% of our students who are chronically absent. The majority of these students are either students on Distance Learning or students who were excluded.  ALL SBAC Data is from 2019 Due to the COVID-19 School Closure and Government Lockdown Spring 2020. During the 2018-2019 school year, Duncan grew from one star to two stars and 32 points overall. Other NEPF criterion measures were as follows - * Math MGP - 39 & AGP 32.7%* ELA MGP 41.5 & AGP 38.8%*Duncan's pooled proficiency was 29.1%, and our 3rd grade Reading was 20.5%*Our ACCESS AGP was 43.8%, and are still  identified as a CAP school for the 20-21 school year.*Our Chronic Absenteeism is currently at 63%.  *Math Opportunity Gap was 23.5% and ELA Opportunity Gap was 27.2%Additional 2019-2020 ACCESS Data is as follows: 12% exited this year vs 8% last year however total number exited was nearly the same. On trajectory to exit numbers:1st - 0 students on trajectory; 0 exit2nd - 0 on trajectory; 1 exit3rd - 1 on trajectory (did not exit); 3 exit (the three were not on trajectory)4th - 11 on trajectory; 15 exit (5 that were on trajectory did not exit)5th - 11 on trajectory; 7 exit Kinder - listening and speaking seem well aligned; Duncan data very typical as compared to district1st - All but one made growth; good growth in reading and writing. Speaking and listening have some that appear to have dropped - this is likely due to the change in format of the test between kinder and 1st.  I suggested again that teachers and EL staff work together next year using tools like FlipGrid or Explain Everything2nd - Writing - nearly all students show growth; many dips in listening and reading (nearly all dip in listening) - possible areas of focus: academic vocabulary; continued focus on teacher vs student led time3rd - Pockets of growth.  Writing is a stronger domain.  Those that made growth in many cases did not make adequate growth. For 4th next year - focus the PLC conversations on academic vocabulary, opportunities for students to practice using that vocabulary, and ways to hold them accountable for using that vocabulary4th - All but 2 students grew! Listening is a strength (nearly all at 5 or 6.)  Nearly all grew in speaking!5th - Writing is a strength, reading was an area of concern.Additional Data from WCSD Parent District Learning Survey given Spring 2020: *55% - My child is too young to participate in remote learning on his/her own without adult supervision. *43%- I believe my child is ready for the next grade level. *30% - My child will need summer supports to be ready for the next grade level. *26% indicated their child does not have a routine for completing distance school work. Additional Data from WCSD Staff CNA Survey given Fall 2020: 37% - Don’t think they will make it to retirement37% - Feel burnt out46% - Feel restless, tense, anxious97%  - positive teamwork/collaborative climate97% - Feel recognized and appreciated for good work100% - leadership makes sure staff are involved in making plans and decisions that affect this school92% - feel we implement a vertically aligned curriculum32% - feel some student work aligns directly to grade level standards38% -feel students rarely or occasionally use feedback to improve their performanceParent InputDuring our Parent work session for our SPP on October 16th, 2020, parents indicated it is easier to be in person than distance because it is difficult to get the children to focus during distance. Parents are pleased with the way things are going thus far this school year. Parents would like more tutorials for supporting their students with the technology platforms. Title I - $179, 490 and $1,930 Intervention InitiativeAssistant Principal – the primary purpose of the AP is to monitor instruction and ensure that all students receive high quality Tier I instruction that is aligned to grade level standards. This individual also assists collaborative teacher teams with creating and analyzing student data, developing responsive interventions based upon the data, and making informed instructional adjustments. FACE Liaison – this individual acts as bridge between the school and families. She encourages and promotes parent involvement. She works one on one with families and develops parent classes aimed at providing parents with the tools needed to support their child’s achievement. She connects parents to community resources and helps facilitate community engagement. Intervention Teachers – the primary role is to provide research-based interventions to students under the guidance of the classroom teacher. This teacher (substitute license) primarily uses the Benchmark ELA Intervention program with struggling readers. Professional Development – we will focus on language and learning objectives as well as school-wide GLAD training. Stipends will be opportunities for teachers to extend their learning from the school-wide PD opportunities. ZOOM - $301, 966Literacy Specialist – the primary purpose of the LS is to support teachers in meeting the needs of students that are deemed struggling readers. She works with grade level teams to analyze student assessment results and assign reading interventions that target specific skills. The LS also provides individualized, team, and school wide professional development based upon student assessment results. This year her role has also been to train teachers to use the newly adopted district curriculum, as well as Tier 2 and Tier 3 intervention programs. She also ensures that students are given access to grade level work and standard’s aligned tasks.Teaching Assistants – three 35 hour per week assistant support literacy instruction for 1 hour per grade level in grades K-3. The assistant’s primary role is to work with small groups of students providing additional instruction in the area of foundational skills. The assistant also allows the HQ classroom teacher additional time to work with the lowest performing students. Pre-K Teacher and Aide – provide 5.5 hours instructional day to students who’ve turned 4 as of 9/30/2020. Instruction is based on Nevada Pre K standards. Title I 1003a - $184,204Data Coach – the primary purpose of the data coach is work with grade level collaborative teams to analyze student data and determine appropriate interventions and/or professional development needs. The data coach develops and delivers professional development, as well as determines school wide data trends. She plays a critical role in supporting teachers with developing student’s goals based upon assessment results and choosing high leverage instructional strategies and/or interventions. The data coach also ensures that students are given access to grade level work and standard’s aligned tasks. The New Teacher Project - support this year from The New Teacher Project has been funded with Title I 1003a dollars. TNTP is a national non-profit that works alongside educators to ensure rigorous academics, data informed decision making, leadership advice, and program design. 21st CCLC – Team-Up -  $138,796.02.The purpose of the team up program is to target students within the 10th – 40th percentile range or reading and math MAP for academic hour and enrichment hour to enhance growth and achievement in the current grade level. ACTION STEPS: Goal 1Data from the 2020 Access test indicates that students are making growth toward English language proficiency.  The growth being made is not sufficient for students to exit service within the expected length of time. By focusing on improving core instruction and assessment practices for all students, as well as a purposeful and productive PLC process student proficiency and growth as measured by the Access test will improve.Root Causes:New curriculum – Teachers learning benchmark, EL support limited in the curriculumSpiral curriculumPacing is hard to keep up with and teacher time is limited Writing in Benchmark is way above where students were functioning.Guided reading had been done differently in past years, teachers trying to learn how to support students. Lack of strong language modelsLimited language objective focus school-wide during PLC and planning timeInconsistent data collection for EL students in MTSS (speaking and writing samples) Measurable Objective 180% of students performing at a level 1 or 2 on the Access test will increase by 1 level. 80% of students performing at a level 3 or 4 on the Access test will increase by .5 (ie: a student scoring a 3.8 will increase to a 4.3)80% of students achieving a level 4.0 to 4.4 will increase to a 4.5 and exit EL service. Action Steps: Weekly Wednesday Warm-Up PD Focus – first 15 minutes of every early release. Topics include: Language Objectives, Assessment, Data Analysis, GLAD strategies, etc..Nov. 3rd Election Day PD – EL strategies and focusing on Academic and Oral Written Language, Teacher Talk vs. Student Talk, and ZOOM Assistant and TA TrainingWeekly DL PLCWeekly GL PLCGLAD Training – Feb. 2020 – whole staffMonthly CAP Facilitator Training – Sept. 2020 – May 2021Phonics 1st Training for select staff members EL teachers will support grade level PLCs weekly – with a language lens/focus. Goal 2Glenn Duncan will create and maintain authentic PLCs with the intention of building a collaborative culture focused on improving instruction to support student learning. Through this process, we expect to see student growth and achievement increase in all academic areas and improved student engagement as well as improvements in student attendance. Root Causes:Lack of use and understanding technology resourcesPacing was behindNew curriculumUse of priority standardsInconsistent use of strategies designed for EL learners (inconsistent use of ELLevations platform for planning)Inconsistent data collection and language samples for students supported through EL services and MTSSMisconception that EL teachers are the only staff members responsible for EL growthMeasurable Objective 2: Due to SPRING 2019-2020 school year closures as a result of COVID-19, no spring MAP assessments were administered and fall MAP assessments were administered sparingly. Therefore, based upon this issue and the new guidelines for in-person and distance learning teaching and testing procedures, we will establish a baseline number for MAP testing in ELA/MATH for the 2020-2021 school year during the Winter testing window. We will then review and address our growth based on Winter testing of the same cohort groups in the Winter testing window for the 2021-2022 school year. Action Steps:Weekly Wednesday Warm-Up PD Focus – first 15 minutes of every early release. Topics include: Learning Objectives, Assessment, Data Analysis, PLC protocols, etc..Nov. 3rd Election Day PD – Academic Learning Objectives revisited and PLC DevelopmentWeekly DL PLCWeekly GL PLCBook Studies - Fostering Resilient Learners – Site Logistics CommitteeLearning By Doing – Guiding Coalition CommitteeThe Smartest Kids in the World: And How They Got That Way – MTSS CommitteePhonics 1st Training for Select Staff MembersGrade-levels determine weekly common formative assessments in ELA and Math. Quarterly Academic Warning notes home. Goal 3 – Parent and Family EngagementGlenn Duncan will support parents and families in the importance of regular daily attendance (both in person and distance learning), and will provide resources and supports to improve attendance. Root Causes:School closure due to COVID-19Lack of technology resourcesSocial and emotional concerns due to COVID-19Ability to take a test onlineLack of training in technology resourcesParents are second language learners as wellParents had negative school experiences themselves as learnersSpring platform was “held-harmless” and grades were not assigned. STs received little feedback on completed work. Measurable Objective: Glenn Duncan will reduce Chronic Absenteeism from 63% to at least 40% or less by June 2020. Action Steps:Weekly Attendance Team Meeting/Spreadsheet ReviewWeekly Tech Tuesday with ParentsQuarterly Parent SurveysBook Study -Creating Magic – PBiS/SEL CommitteeQuarterly Attendance Warning notes home. Fall and Spring Parent Teacher ConferencesQuarterly Attendance IncentivesCIS school-wide focus on attendance. 
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	Goal1: Data from the 2020 Access test indicates that students are making growth toward English language proficiency.  The growth being made is not sufficient for students to exit service within the expected length of time. By focusing on improving core instruction and assessment practices for all students, as well as a purposeful and productive PLC process student proficiency and growth as measured by the Access test will improve.
	MO1: 80% of students performing at a level 1 or 2 on the Access test will increase by 1 level. 80% of students performing at a level 3 or 4 on the Access test will increase by .5 (ie: a student scoring a 3.8 will increase to a 4.3)80% of students achieving a level 4.0 to 4.4 will increase to a 4.5 and exit EL service. 
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	Goal2: Glenn Duncan will create and maintain authentic PLCs with the intention of building a collaborative culture focused on improving instruction to support student learning. Through this process, we expect to see student growth and achievement increase in all academic areas and improved student engagement as well as improvements in student attendance. 
	Rationale2: Lack of use and understanding technology resourcesPacing was behindNew curriculumUse of priority standardsInconsistent use of strategies designed for EL learners (inconsistent use of ELLevations platform for planning)Inconsistent data collection and language samples for students supported through EL services and MTSSMisconception that EL teachers are the only staff members responsible for EL growth
	MO2: Due to SPRING 2019-2020 school year closures as a result of COVID-19, no spring MAP assessments were administered and fall MAP assessments were administered sparingly. Therefore, based upon this issue and the new guidelines for in-person and distance learning teaching and testing procedures, we will establish a baseline number for MAP testing in ELA/MATH for the 2020-2021 school year during the Winter testing window. We will then review and address our growth based on Winter testing of the same cohort groups in the Winter testing window for the 2021-2022 school year. 
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	Source1: Title 1, including intervention initiative funds
	Amount1: ?/???___intervention initiative$179,490 - Title
	Purpose1: Intervention Sub Days - 47AP 1.0 - monitor instruction, support PLCS, support PD activitiesPIF 5.2 hours/180 days
	Source2: ZOOM
	Amount2: ?????
	Purpose2: 3 full-time assistants to support instruction1.0 Literacy Specialist/CoachPre-K Teacher and AssistantTechnology to support digital instruction and distance learning
	Source3: Team-Up Funds - 21st CCLC
	Amount3: ?????
	Purpose3: Students are targeted for 21st CCLC program using the school site's MTSS process to identify students who are performing at the Tier 1+ and Tier 2 levels in Reading and Mathematics. The students receive an hour of academic intervention as well as an enrichment hour to provide support in STEM education, civics, anti-bullying, social-emotional learning, nutrition, physical fitness, drug and alcohol prevention, character education, and arts education. 
	Source4: General Funds
	Amount4: ??????
	Purpose4: General school support including but not limited to: professional books, educational books/resources, substitutes, printing, general supplies, warehouse supplies, tech supplies, software, and custodial supplies. 
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	TextField7: Kindergarten parents are invited to school for a Kinder meeting  before the first day of Kindergarten. The Kindergarten teachers screen all students before the first day of school. They meet all parents and have the opportunity to ask/answer questions to better serve the individual needs of all students. Duncan has an integrated Pre-Kindergarten class and a Pre-Kindergarten. Teachers meet with parents and next year's teachers before the end of the school year to discuss transition to the next grade.Fifth grade teachers and school counselor meet with sixth grade teachers/counselors prior to the end of the school year to discuss students' academic levels, possible concerns, and placement in middle school.
	TextField7: Teachers use a variety of assessments, such as MAP, QSI, WIDA Access, SBAC, and AIMSweb +to critically examine instructional variables between classrooms, instructional strategies, and specific skill  strengths/lesser strengths. This examination of data guides instructional planning/delivery. Teachers are using MAP, WIDA Access, and classroom assessment results to develop classroom goals for students. Students and parents create goals using MAP data. Weekly PLCs/planning meetings and MTSS meetings are held to determine student progress toward individualized goals.
	TextField7: We work extensively with a team to develop and implement our plan using multiple resources to ensure success. The plan is also put through a rigorous process required for all Title I schools. All federal, state, and local services have been aligned to support the common goal of increase the achievement level of our students. 
	TextField7: Glenn Duncan STEM Academy administration and staff recognize the importance of parental involvement in the educational process of their children. Glenn Duncan will continue to offer programs to increase the involvement of parents in school life and activities, such Parent University presenting 6 times this school year, two Parent Teacher Conference events (Fall and Spring), 2nd Cup of Coffee monthly parent meetings,  Fall Family Math Night, Fall Science Night, Spring Family Reading Night, and various Family Holiday events. We utilize our FACE Liaison to facilitate educational opportunities for our parents. Parents are active participants in our school improvement planning  and implementation process. Interpreters are available at all school functions to bridge the language barrier. Important school/academic information is shared with parents and families via newsletters, school website, social media, Connect-Ed, and our 2nd Cup of Coffee. Site-based part time social worker is available to assist families and to minimize student absences and tardies.Parents/guardians of Kindergärtners through 5th graders who may not be reading at grade level will be notified through the Read by Grade 3 process. School personnel will work with families to provide information about supporting literacy at home.
	TextField7: Release days provided to allow time for professional development aligned to site initiatives. Time provided for grade level planning that directly correlates to the professional development.  Ample time for PLC's beyond Wednesday releases are provided.  Glenn Duncan leadership strives to maintain a positive and supportive school climate that values teacher expertise and professionalism. Walkthrough's are done weekly and focused feedback is given on instructional practices via a coaching model. We utilize a rigorous interview process that assists our team in the identification of a candidates strengths and areas of need. This process ensures that newly hired teachers are a good match for the site, the grade level, and the team. Glenn Duncan employs site based mentor and master teachers to assist new teachers in their transition to the school. 
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	CNAData_identified_Component_l_goal1: Glenn Duncan will support parents and families in the importance of regular daily attendance (both in person and distance learning), and will provide resources and supports to improve attendance. 
	Family_Engagement_Measurable_Objective_l_goal1: Glenn Duncan will reduce Chronic Absenteeism from 63% to at least 40% or less by June 2020. 
	Action1.1_FE_Goal1: Counselor, CIS Counselor, and FACE Liaison visits.-School staff will commit to sharing data, setting an academic goal with families, and modeling learning strategies/providing resources for families during parent conferences. Meetings with families will be held two times a year. -FACE Liaison will work with school staff/parents to ensure parent needs are being met. During 2nd Cup of Coffee, Parent Involvement Facilitator and Administrator will talk with parents about their perspective/needs -Parents will be personally invited to attend events, though, newsletters, flyers, website, social media, calendar and Connect-Ed- Schedule interpreter for each classroom and Parent U class-Classroom data will be created to share at conferences-Teachers will create schedule with day/time for each student's conference-Teachers will hold conferences with pare
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	CNAData_identified_Component_l_goal2: Target all families, especially those with IEP, EL, Tier 2 and 3  students, to fully engage them in the development to best support their children.
	Family_Engagement_Measurable_Objective_l_goal2: Duncan will ensure families of students  with an IEP will attend IEP meetings  and PTCs 100% of the time.  Communication will be both English and Spanish and where possible IEP process forms will be given in Spanish.  During IEP meetings and PTCs Spanish translation will be available as needed.  Student progress will be presented to parents in both language and via a standard CBM tool.  
	Action1.1_FE_Goal2: Personally invite families of EL, IEP, Tier 2 and 3 families Utilize bilingual staff and district  provided translators to communicate with parentsCreate consistency between classrooms for conferences by providing school wide expectations for teachers, focusing on student achievement data
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